
CMA Final – Strategic Cost Management 

Deep Past Year Paper Analysis (Important Chapters + 

Repeated Topics + Expected Questions) 

After analyzing the recent CMA Final Strategic Cost Management papers carefully, there are very 

clear examiner patterns. The paper is highly repetitive in concept clusters, even when language 

changes. 

The examiner mainly rotates: 

 repeated numericals 

 theory rotation patterns 

 chapter weightage consistency 

 hidden examiner behavior 

 MCQ concentration areas 

 practical question repetition 

The pattern in Strategic Cost Management is highly predictable. 

High-Priority Chapters (Must Prepare) 

These chapters have appeared repeatedly across all three papers and carry the highest probability 

for future exams. 

Rank Chapter 
Dec-

24 

Jun-

25 

Dec-

25 
Trend 

1 Cost Volume Profit (CVP) Analysis ✓ ✓ ✓ Very High 

2 Throughput Accounting ✓ ✓ - Very High 

3 Standard Costing & Variance Analysis ✓ ✓ ✓ Very High 

4 
Value Chain & Strategic Cost Management 

Concepts 
✓ ✓ ✓ Very High 

5 Game Theory - ✓ ✓ Very High 

6 Quality Cost Management ✓ ✓ - High 

7 Activity Based Costing (ABC) ✓ - ✓ High 

8 Learning Curve - - ✓ High 

9 Linear Programming & Shadow Pricing - - ✓ High 

10 Project Management (PERT/CPM) ✓ - - 
Medium-

High 



Rank Chapter 
Dec-

24 

Jun-

25 

Dec-

25 
Trend 

11 Cost Functions & Optimization ✓ ✓ - 
Medium-

High 

12 Value Analysis / Value Engineering - - ✓ Medium 

 

Chapter-wise Repetition Analysis 

1. Cost Volume Profit Analysis (Most Important) 

Repeated in all three papers. 

Asked Topics 

Dec 2024 

 BEP 

 Margin of Safety 

 Selling Price Determination 

 Monopoly Pricing 

June 2025 

 BEP 

 PV Ratio 

 Fixed Cost 

Dec 2025 

 Target Profit 

 Break-even Sales 

 Probability & Profit 

Future Expected Questions 

1. Multi-product BEP 

2. Cash Break-even Point 

3. Margin of Safety Ratio 

4. Sales Mix Changes 

5. Profit Planning 

6. Shutdown Decision 

Expected 2026 Weightage: 8–12 Marks 



 

2. Standard Costing & Variance Analysis 

Repeated in Dec-24 and Jun-25 exactly. 

Repeated Question 

The same numerical was repeated: 

 Material Price Variance 

 Material Usage Variance 

 Standard Material Cost 

Appeared almost identically in: 

 Dec 2024 

 June 2025 

Future Prediction 

ICMAI may ask: 

 Labour Variances 

 Fixed Overhead Variances 

 Sales Variances 

 Mix & Yield Variances 

Expected Weightage: 7–10 Marks 

 

3. Throughput Accounting 

Extremely important. 

Dec 2024 

 Return per bottleneck hour 

June 2025 

 Bottleneck management 

 Throughput improvement decision 



Future Questions 

 Throughput Accounting Ratio 

 Bottleneck Optimization 

 Product Mix Decision 

 Throughput Contribution 

Probability: Very High 

 

4. Strategic Cost Management Framework 

Repeated every attempt. 

Topics Repeated 

Dec 2024 

 Strategic Positioning Analysis 

June 2025 

 Porter Value Chain 

Dec 2025 

 Value Analysis 

Must Prepare 

 Value Chain Analysis 

 Cost Driver Analysis 

 Strategic Positioning 

 Competitive Advantage 

 Value Engineering 

 Value Analysis 

Almost guaranteed theory question. 

 

5. Game Theory 

Appeared consecutively. 



June 2025 

 Maximin-Minimax 

Dec 2025 

 Maximin-Minimax 

Same concept repeated. 

Future Questions 

 Saddle Point 

 Pure Strategy 

 Mixed Strategy 

 Dominance Principle 

Very High Probability 

 

6. Activity Based Costing (ABC) 

Dec 2024 

 Cost Driver Allocation 

Dec 2025 

 Material Handling Cost Allocation 

Must Prepare 

 Cost Pool 

 Cost Driver Selection 

 Activity Rates 

 Product Costing 

Strong possibility of 7–10 mark numerical. 

 

7. Quality Cost Management 



Repeated. 

Dec 2024 

 External Failure Cost 

June 2025 

 Quality Parameters 

Important Areas 

 Prevention Cost 

 Appraisal Cost 

 Internal Failure 

 External Failure 

 Cost of Quality 

 

8. Learning Curve 

Dec 2025 

 90% Learning Curve 

Historically a favorite ICMAI numerical. 

Prepare: 

 Cumulative Average Method 

 Incremental Method 

 Labour Cost Estimation 

 

9. Linear Programming 

Dec 2025 

 Corner Point Method 

Also Asked 



 Shadow Price 

Prepare: 

 Graphical Method 

 Slack Variables 

 Duality Basics 

 Sensitivity Analysis 

 

10. PERT & CPM 

Dec 2024 

 Activity Variance 

 Cost Slope 

 Crash Duration 

Prepare: 

 Expected Time 

 Variance 

 Critical Path 

 Crashing 

 

Hidden Pattern Observed 

ICMAI is following a rotation pattern: 

Every Attempt 

One question from: 

 CVP 

 SCM Concepts 

 Standard Costing 

 Throughput Accounting 

Alternate Attempts 

One question from: 



 ABC 

 Learning Curve 

 Game Theory 

 Linear Programming 

Once Every 2–3 Attempts 

One question from: 

 PERT/CPM 

 Cost Optimization 

 Spreadsheet/Data Analytics Tools 

 

Most Important Topics for Exam Preparation 

If your time is limited, prepare these first: 

Tier 1 (Compulsory) 

1. CVP Analysis 

2. Standard Costing 

3. Throughput Accounting 

4. Value Chain Analysis 

5. Strategic Positioning 

6. Game Theory 

7. Activity Based Costing 

Tier 2 

8. Learning Curve 

9. Linear Programming 

10. Shadow Pricing 

11. Quality Costing 

12. Value Engineering 

Tier 3 

13. PERT/CPM 

14. Cost Functions 

15. Spreadsheet & Analytics Tools 

16. Python Basics in SCM Analytics 

 



Predicted Questions for Next Attempt (Most 

Likely) 

Numerical 

1. Multi-product Break-even Analysis 

2. Throughput Accounting Ratio with Bottleneck 

3. Material Mix & Yield Variance 

4. ABC Product Costing 

5. Learning Curve (80% / 90%) 

6. Game Theory using Dominance 

7. Linear Programming with Graphical Solution 

Theory 

1. Porter Value Chain Analysis 

2. Strategic Positioning Analysis 

3. Cost Driver Analysis 

4. Value Engineering vs Value Analysis 

5. Quality Cost Management 

6. Benchmarking in SCM 


